
ID Task Name Duration Start Finish

1 Contract Approval - Notice to Proceed 0 days Thu 2/1/07 Thu 2/1/07

2 1.  Project Management 996 days Thu 2/1/07 Fri 10/23/09

3 1.1  Project Administration and Coordination 996 days Thu 2/1/07 Fri 10/23/09

4 1.2  Project Monitoring and Status Reports 996 days Thu 2/1/07 Fri 10/23/09

5 1.3.  Administrative Record 996 days Thu 2/1/07 Fri 10/23/09

6 1.4 Meetings (162) 988 days Thu 2/1/07 Thu 10/15/09

149 2.  Support Public Involvement and Outreach Program 966 days Sat 3/3/07 Fri 10/23/09

150 2.1  Coordinate with Public Involvement and Outreach Consu 966 days Sat 3/3/07 Fri 10/23/09

151 2.2 Public Workshops (8) 855 days Wed 4/4/07 Wed 8/5/09

160 2.3 Meetings (8) 855 days Mon 4/2/07 Mon 8/3/09

169 3.  Support Science Advisory Process 638 days Fri 2/2/07 Fri 10/31/08

170 3.1  Support Development of Science Advisory Process and
Panel

638 days Fri 2/2/07 Fri 10/31/08

171 3.2  Support Science Advisory Panel Workshops (4) 491 days Wed 5/30/07 Wed 10/1/08

176 3.3  Meetings (6) 587 days Fri 2/9/07 Wed 9/17/08

183 4.  Covered Activities 1020 days Thu 2/1/07 Mon 11/16/09

184 4.1  Develop List of Covered Activities 24 days Thu 2/1/07 Sat 2/24/07

185 4.1.1 Draft Covered Activities List Memorandum 10 days Thu 2/1/07 Sat 2/10/07

186 4.1.2 Review of Draft Memorandum 7 days Sun 2/11/07 Sat 2/17/07

187 4.1.3 Final Covered Activities List Memorandum 7 days Sun 2/18/07 Sat 2/24/07

188 4.2  Describe Covered Activities 59 days Sun 2/11/07 Tue 4/10/07

189 4.2.1 Annotated Outline - Covered Activities Chapter 4 days Sun 2/11/07 Wed 2/14/07

190 4.2.2 Review of Annotated Outline 4 days Thu 2/15/07 Sun 2/18/07

191 4.2.3 Draft Covered Activities Chapter 30 days Mon 2/19/07 Tue 3/20/07

192 4.2.4 Review of Covered Activities Chapter 7 days Wed 3/21/07 Tue 3/27/07

193 4.2.5 Final Covered Activities Chapter 14 days Wed 3/28/07 Tue 4/10/07

194 4.3  Interim Project Notification Process and Tracking
Database

1020 days Thu 2/1/07 Mon 11/16/09

195 4.4 Meetings (20) 50 days Sun 2/11/07 Sun 4/1/07

216 5.  Ecological Baseline Data Compilation and Report 138 days Thu 2/1/07 Mon 6/18/07

217 5.1  Identify Covered Species 28 days Sun 2/18/07 Sat 3/17/07

218 5.1.1 Draft Memorandum - Covered Species 14 days Sun 2/18/07 Sat 3/3/07

219 5.1.2 Review 7 days Sun 3/4/07 Sat 3/10/07

220 5.1.3 Final Memorandum - Covered Species 7 days Sun 3/11/07 Sat 3/17/07

221 5.2  Determine Regulatory Environmental Baseline 60 days Thu 2/1/07 Sun 4/1/07

222 5.3  Assemble Resource Data and Information and
Identify Gaps

60 days Thu 2/1/07 Sun 4/1/07

223 5.3.1 Data Gaps and Uncertainties Memorandum 60 days Thu 2/1/07 Sun 4/1/07

224 5.4  Prepare Ecological Baseline Report 100 days Sun 3/11/07 Mon 6/18/07

225 5.4.1 Draft Ecological Baseline Report 65 days Sun 3/11/07 Mon 5/14/07

226 5.4.2 Review 14 days Tue 5/15/07 Mon 5/28/07

227 5.4.3 Final Ecological Baseline Report 21 days Tue 5/29/07 Mon 6/18/07

228 5.5 Meetings (10) 109 days Thu 2/15/07 Sun 6/3/07

239 6.  Impact Assessment 513 days Tue 5/29/07 Wed 10/22/08

240 6.1  Develop Approach to Impact Assessment 44 days Tue 5/29/07 Wed 7/11/07

241 6.1.1 Impact Assessment Approach Presentation 30 days Tue 5/29/07 Wed 6/27/07

242 6.1.2 Impact Assessment Approach Report 7 days Thu 6/28/07 Wed 7/4/07

243 6.1.3 Review 7 days Thu 7/5/07 Wed 7/11/07

244 6.2  Conduct Impact Analysis 155 days Thu 7/12/07 Thu 12/13/07

245 6.2.1  First Draft Species Model Memorandum 21 days Thu 7/12/07 Wed 8/1/07

246 6.2.2  Review 7 days Thu 8/2/07 Wed 8/8/07

247 6.2.3  Final Species Model Memorandum 7 days Thu 8/9/07 Wed 8/15/07

248 6.2.4  First Draft Impact Assessment Report 90 days Thu 7/12/07 Tue 10/9/07

249 6.2.5  Review 14 days Wed 10/10/07 Tue 10/23/07

250 6.2.6  Second Draft Impact Assessment Report 30 days Wed 10/24/07 Thu 11/22/07

251 6.2.7  Review 7 days Fri 11/23/07 Thu 11/29/07

252 6.2.8 Final Impact Assessment Report 14 days Fri 11/30/07 Thu 12/13/07

253 6.3 Support Indirect and Cumulative Effects Analysis 90 days Fri 7/25/08 Wed 10/22/08

254 6.3.1 Indirect Impacts 90 days Fri 7/25/08 Wed 10/22/08

255 6.3.2 Cumulative Effects 60 days Sun 8/24/08 Wed 10/22/08

256 6.4  Meetings (38) 186 days Tue 5/29/07 Fri 11/30/07

295 7.  Conservation Strategy 639 days Thu 2/1/07 Fri 10/31/08

296 7.1.  Review and Describe Existing Conservation
Programs in the Planning Area

91 days Thu 2/1/07 Wed 5/2/07

297 7.1.1 Draft Other Delta Programs Report 60 days Thu 2/1/07 Sun 4/1/07

298 7.1.2 Review 10 days Mon 4/2/07 Wed 4/11/07

299 7.1.3 Final Other Delta Programs Report 21 days Thu 4/12/07 Wed 5/2/07

300 7.2  Prepare Proposed Conservation Strategy 611 days Thu 3/1/07 Fri 10/31/08

301 7.2.1 Conservation Goals Presentation 14 days Thu 3/1/07 Wed 3/14/07

302 7.2.2 Conservation Strategy Alternatives Presentation 30 days Thu 3/15/07 Fri 4/13/07

303 7.2.3 Conservation Strategy Guidelines Report 14 days Sat 4/14/07 Fri 4/27/07

304 7.2.4  Conservation Strategy Framework Report (75%) 21 days Wed 10/24/07 Tue 11/13/07

305 7.2.5 Review 14 days Wed 11/14/07 Tue 11/27/07
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306 7.2.6 Final Conservation Strategy Framework Report
(75%)

7 days Wed 11/28/07 Tue 12/4/07

307 7.2.7 Draft Biological Goals and Objectives Report 30 days Wed 12/5/07 Thu 1/3/08

308 7.2.8  Review 10 days Fri 1/4/08 Sun 1/13/08

309 7.2.9  Final Biological Goals and Objectives Report 14 days Mon 1/14/08 Sun 1/27/08

310 7.2.10 First Draft Conservation Measures Report 376 days Thu 5/3/07 Mon 5/12/08

311 7.2.11 Review 14 days Tue 5/13/08 Mon 5/26/08

312 7.2.12 Second Draft Conservation Measures Report 30 days Tue 5/27/08 Wed 6/25/08

313 7.2.13 Review 7 days Thu 6/26/08 Wed 7/2/08

314 7.2.14 Final Conservation Measures Report 14 days Thu 7/3/08 Wed 7/16/08

315 7.2.15 First Draft Adaptive Management Plan 45 days Tue 5/13/08 Thu 6/26/08

316 7.2.16  Review 10 days Fri 6/27/08 Sun 7/6/08

317 7.2.17  Second Draft Adaptive Management Plan 21 days Mon 7/7/08 Sun 7/27/08

318 7.2.18 Review 7 days Mon 7/28/08 Sun 8/3/08

319 7.2.19 Final Adaptive Management Plan 14 days Mon 8/4/08 Sun 8/17/08

320 7.2.20 First Draft Monitoring & Research Plan 60 days Thu 7/3/08 Sun 8/31/08

321 7.2.21 Review 10 days Mon 9/1/08 Wed 9/10/08

322 7.2.22 Second Draft Monitoring & Research Plan 30 days Thu 9/11/08 Fri 10/10/08

323 7.2.23 Review 7 days Sat 10/11/08 Fri 10/17/08

324 7.2.24 Final Monitoring & Research Plan 14 days Sat 10/18/08 Fri 10/31/08

325 7.3 Meetings (34) 631 days Fri 2/2/07 Fri 10/24/08

357 8.  Economic Analysis 759 days Thu 3/1/07 Sat 3/28/09

358 8.1  Prepare Implementation Relative Cost Estimate for
Alternative Conservation Strategies

43 days Thu 3/1/07 Thu 4/12/07

359 8.1.1  Alternative Screening Cost-Effectiveness
Rankings (Memorandum)

43 days Thu 3/1/07 Thu 4/12/07

360 8.2  Prepare Implementation Cost Estimate for Proposed
Conservation Strategy

209 days Thu 7/3/08 Tue 1/27/09

361 8.2.1 First Draft Conservation Strategy Cost Estimate 160 days Thu 7/3/08 Tue 12/9/08

362 8.2.2 Review 7 days Wed 12/10/08 Tue 12/16/08

363 8.2.3 Second Draft Conservation Strategy Cost
Estimate

21 days Wed 12/17/08 Tue 1/6/09

364 8.2.4 Review 7 days Wed 1/7/09 Tue 1/13/09

365 8.2.5 Final Conservation Strategy Cost Estimate 14 days Wed 1/14/09 Tue 1/27/09

366 8.3 Assist with Conservation Funding Strategy 81 days Wed 1/7/09 Sat 3/28/09

367 8.3.1  Existing Funding Sources (Memorandum) 60 days Wed 1/7/09 Sat 3/7/09

368 8.3.2  Financing Tools & BDCP Funding Entities
Options (Memorandum)

60 days Wed 1/7/09 Sat 3/7/09

369 8.3.3  Conservation Strategy Implementation
Cost/Revenue Schedule Model

60 days Wed 1/28/09 Sat 3/28/09

370 8.4 Meetings (46) 748 days Mon 3/5/07 Sat 3/21/09

424 9.  Draft Bay-Delta Conservation Plan 183 days Sat 10/11/08 Sat 4/11/09

425 9.1  Prepare Administrative Draft Conservation Plan 165 days Sat 10/11/08 Tue 3/24/09

426 9.1.1  Draft Annotated Outline 7 days Sat 10/11/08 Fri 10/17/08

427 9.1.2  Review 5 days Sat 10/18/08 Wed 10/22/08

428 9.1.3  Working Annotated Outline 5 days Thu 10/23/08 Mon 10/27/08

429 9.1.4  First Administrative Draft BDCP 90 days Tue 10/28/08 Sun 1/25/09

430 9.1.5  Review 14 days Mon 1/26/09 Sun 2/8/09

431 9.1.6  Second Administrative Draft BDCP 30 days Mon 2/9/09 Tue 3/10/09

432 9.1.7  Review 14 days Wed 3/11/09 Tue 3/24/09

433 9.2  Prepare Public Draft Conservation Plan 18 days Wed 3/25/09 Sat 4/11/09

434 9.2.1  Screen-Check Public Review Draft BDCP 10 days Wed 3/25/09 Fri 4/3/09

435 9.2.2  Review 4 days Sat 4/4/09 Tue 4/7/09

436 9.2.3  Public Review Draft BDCP 4 days Wed 4/8/09 Sat 4/11/09

437 9.3  Support of Draft EIR/EIS Preparation 60 days Mon 1/26/09 Thu 3/26/09

438 9.4 Support Draft Implementing Agreement 60 days Mon 1/26/09 Thu 3/26/09

439 9.5 Meetings (39) 161 days Sat 10/11/08 Fri 3/20/09

481 10.  Final Bay-Delta Conservation Plan 195 days Sun 4/12/09 Fri 10/23/09

482 90-DAY PUBLIC REVIEW PERIOD 90 days Sun 4/12/09 Fri 7/10/09

483 10.1  Review and Respond to Public Comments 71 days Sat 7/11/09 Sat 9/19/09

484 10.1.1  First Draft Responses to Comments 45 days Sat 7/11/09 Mon 8/24/09

485 10.1.2  Review 7 days Tue 8/25/09 Mon 8/31/09

486 10.1.3  Second Draft Responses to Comments 14 days Tue 9/1/09 Mon 9/14/09

487 10.1.4  Review 5 days Tue 9/15/09 Sat 9/19/09

488 10.2  Prepare Final Bay-Delta Conservation Plan 34 days Sun 9/20/09 Fri 10/23/09

489 10.2.1  Draft Final BDCP 14 days Sun 9/20/09 Sat 10/3/09

490 10.2.2  Review 7 days Sun 10/4/09 Sat 10/10/09

491 10.2.3  Screen-Check Final BDCP 5 days Sun 10/11/09 Thu 10/15/09

492 10.2.4  Review 4 days Fri 10/16/09 Mon 10/19/09

493 10.2.5  Final BDCP 4 days Tue 10/20/09 Fri 10/23/09

494 10.3  Support Final EIR/EIS Preparation 105 days Sat 7/11/09 Fri 10/23/09

495 10.4 Support Final Implementing Agreement 105 days Sat 7/11/09 Fri 10/23/09

496 10.5 Meetings (16) 99 days Sat 7/11/09 Sat 10/17/09
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